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Yes we’re all one VA, but...

Comments from a recent focus group meeting with area Veterans
showed there is some confusion about the roles and responsibilities
of different section of the Department of Veterans Affairs.

Within the VA, there are three separate and distinct entities — the
Veterans Health Administration (VHA), Veterans Benefits Admini-
stration (VBA) and the National Cemetery Administration (NCA).
While most Veterans already knew the NCA oversees our nation’s
network of national cemeteries, more than half misunderstood at
least some of the responsibilities of the VHA and VBA.

The Fayetteville VA Medical Center, along with all other VA
medical facilities, are under the auspices of the VHA. As such we
are responsible for providing quality health care for enrolled Veter-
ans.

The VBA as the name implies, is responsible for administering
Veterans benefits for qualified individuals. This includes disability
compensation, education payments under the Gl Bill, VA guaran-

teed home loans, life insurance and survivor’s benefits. Bottom line
— if you’re receiving payments, it’s you’re probably dealing with
the VBA.

One possible cause for the confusion is a recent decision to have
VA medical centers perform compensation and pension medical
exams, rather than having the Veterans travel to a regional facility.

That exam, though, is strictly to help VBA make a determination
on the Veteran’s claim. It does not enroll the Veteran for health care
— that must be done separately at the medical center, one of the
community based outpatient clinics or in the community when the
Fayetteville VAMC’s Rural Health Team sponsors a local event.

For more information on enrolling for VA health care, go to
www.fayettevillenc.va.gov/patients/eligibility.asp or call 1-800-771-
6106 and press 6.

For more information on the VBA, please visit www.vba.va.gov/
VBA/.

at the Fayetteville VA Medical Center.

Changes in the way compensation and pension
medical exams are done has resulted in a backlog

Officials at the FVAMC have taken several
steps to help alleviate this backlog, with several

others in the planning stages.

These exams, needed for those who are applying
to the Veterans Benefit Administration to be com-
pensated for service-connected medical condi-
tions, had been done at the VBA regional office in
Winston-Salem, N.C. Under the new policy, the
exams are now done at the VA medical facility
closest to the Veterans home.

Because of Fayetteville VAMC’s proximity to
several major military installations, this meant
that the number of exam requests quickly jumped
from 62 each month to more than 1,200. The
shear volume of requests has overwhelmed the
system to the point that there is now a backlog of
more than 3,000 requests waiting to be scheduled.

The Winston-Salem VVBA office has sent two
experienced examiners to assist at the Fayetteville
VAMC, and the Salisbury VAMC has detailed
another team to help with the exams as well. Two
new providers have been hired for the C&P ex-
ams, and we have permission to hire nine more
providers and three mental health specialists.
Some exams have been contracted out to local
providers, and there are plans to provide addi-
tional exam space in conjunction with another
offsite project in the near future.

The goal is to have all requests for exams sched-
uled within 20 days, and the Fayetteville VAMC
is confident that will be the case before long.
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Walk-In Flu Clinic extends operating hours

The Fayetteville VA Medical Center is
extending its hours of operation to make it
easier for Veterans who are enrolled in the
VA Health Care System to receive their
flu shots.

The walk-in Flu Clinic is now open at
the medical center Monday through Fri-
day from 8 to 11:30 a.m., and again from
1-3:30 p.m. Starting December 15, it will
remain open until 6 p.m. on Wednesdays,
and will be open Saturday, December 18
from 9 a.m. to noon.

While the regular flu vaccine is also
available in all Primary Care Clinics, the
high dose vaccine — recommended for
Veterans who are 65 and older — is only
available through the Flu Clinic. The
clinic is located on the center's basement
level in the Specialty Clinics area.

Both flu vaccines are also available at
the VA's Hamlet, Jacksonville and Wil-
mington Community Based Outpatient
Clinics. Eligible Veterans can receive
their vaccinations on a walk-in basis in the

CBOCs.

Only one vaccination is required this
year since the current vaccine provides
protection from the HIN1, influenza A/
H3N2 and influenza B viruses. According
to the Centers for Disease Control, people
who got the 2009 H1N1 vaccine or who
had the H1N1 flu should still get the 2010
-2011 seasonal flu vaccine.

For more information about the Flu
Clinic, please call 1-800-771-6106, exten-
sion 7468.

FVAMC supports homeless and hunger stand down

The day may have been cloudy and dreary, but a group of peo-
ple from the Fayetteville VAMC helped bring a little sunshine to
a portion of the community's homeless population.

Staff members from throughout the FVAMC participated in the
annual Homeless and Hunger
Stand Down Nov. 16 at Fayette-
ville's Veterans of Foreign Wars
Post 6018. Represented were the
center's Homeless Veterans Pro-
gram, the Rural Health Team,
residents from the Dental Clinic,
the Mental Health Service Line,
Women's Health Clinic, and the
Fayetteville Vet Center. Volun-
teers from around the hospital
also came out to help, including
one barber who offered free hair-
cuts to the homeless who at-
tended the program.

Besides haircuts, FVAMC staff
offered health screenings and
education, enrollment opportuni-
ties, and the opportunity to find out more about programs de-
signed to help the homeless Veteran population.

Other federal, state and private organizations were also on hand
to offer whatever assistance they could to help those who need it
the most, while two local charities prepared a roasted turkey din-
ner and fried fish lunch for all who came out.

Those who needed it could also rummage through a large tent in
the parking lot where donated clothing, shoes and toys were on
displayed for the taking.

Secretary of Veterans Affairs Eric Shinseki has set a goal to
end homelessness among the nation's Veteran population within
five years. Events such as these give the VA a greater chance of
connecting with those Veterans.
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LaVondra Pye, a nurse with the Fayetteville VAMC Rural
Health Team, works with a participant during the annual
Homeless and Hunger Stand Down in Fayetteville Nov. 16.

"Our primary purpose here is to provide outreach and a link to
VA services," Fayetteville VAMC Homeless Outreach Coordina-
tor Curtiss Norwood explained. "We'll have a social worker do
case management — assess what the veteran needs and then link
them with programs in the VA."
Norwood estimated that approxi-
mately 60 percent of homeless
veterans have mental health is-
sues, while 70 percent have sub-
stance abuse issues.

"If we can help them get over
those problems, the rest is pretty
easy," Norwood said. Through
the grant and per diem program
the VA can help them get transi-
tional housing, and through the
Housing and Urban Develop-
ment/Veterans Affairs Suppor-
tive Housing (HUD/VASH) pro-
gram, veterans can receive
vouchers to help them get into
permanent housing.

Joyce Hawkins, the Fayetteville VAMC's Rural Health Pro-
gram integrator, said her team of nurses, pharmacists and support
specialists are used to working in communities throughout the
hospital's 21 county catchment area, but this was different.

"It's wonderful anytime we can help a Veteran connect with the
VA health system to get the benefits they've earned,” Hawkins
said. "But helping some of our Veterans who need that help the
most, that's something special. | know our entire team was proud
to have been part of this event."

One homeless Veteran, who asked that his name not be used,
said he truly appreciated this event.

"It's just a great feeling knowing there are people out there who
care this much."”

Photo by Ed Drohan
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FVAMC Happenings
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(Left Photo) American Legion Department of North Carolina Commander Bill Oxford and Department Service Officer Cajun
Comeau, fourth and fifth from right, join Fayetteville VAMC Voluntary Service Chief Norma Fraser, American Legion Auxiliary
Department President Wanda Moore, Fayetteville VAMC Director Elizabeth Goolsby and American Legion Service Officer
Jerry Tart as Oxford presents a $500 check to Voluntary Service. (Right Photo) Veterans Support Organization representatives
Ron and Justin Wells presented another $500 check to Voluntary Service Chief Norma Fraser. All money donated to VA Vol-

untary Service goes to benefit patients. For more information on donations, please call Fraser at (910) 822-7027.
All photos by Ed Drohan

Members of Moore County Chapter 83 of the Disabled American Veterans

o picked up their new vehicle Nov. 18 at the Fayetteville VAMC. The DAV
a - B L 3 purchases the vehicles with the help of donations and uses them to trans-

— — = — port Veterans from their community to the hospital for scheduled appoint-

Fayetteville VAMC Associate Director Jim ments. DAV Chapter 16 from Jacksonville picked up their new vehicle the

Galkowski joined Cumberland County Society same day. For more information on the DAV, go to www.dav.org.

of Patriots member George Breece Nov. 10 in

placing flags around the medical center entry-

way in recognition of Veterans Day.
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FVAMC partners to perfect emergency response

It was a scenario right out of today's headlines. A gunman
walks into an Army hospital and starts shooting. Dozens of peo-
ple are either killed or injured, and the community medical sys-
tem steps up to assist with the response.

Fortunately this was only an exercise played out at primarily at
Fort Bragg's Womack Army Medical Center, with the shooter
and his victims simply acting out their particular parts of the sce-
nario.

While the Army was the primary exercise player, the Fayette-
ville VAMC and other area hospitals also participated in the sce-
nario to practice their own response to an emergency situation
that could happen anywhere.

Planning for the Nov. 17 exercise began weeks before the ac-
tual drill took place. Fayetteville VAMC Emergency Manage-
ment Coordinator Fred Williams represented the VA in planning
sessions and coordinated the VA participation, to include provid-
ing three volunteers to play the role of people injured during the
shooting incident.

Volunteer victims were decked out in moulage — artificial
wounds so realistic that they would make a horror movie director
queasy. The makeup helps exercise participants practice their
first aid, triage and treatment procedures just as they would in a
real-life situation.

The three VA volunteers were triaged at Womack and then
transported back to the Fayetteville VAMC for treatment of mi-
nor injuries they were supposed to have sustained while trying to
escape from the shooter. Emergency Department staff had all
three treated and released in minimal time.
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Fayetteville VAMC providers and emergency department staff members
(standing from left) Brenda Rich, Dr. Revati Komandur, Kathy Bradshaw
and Dr. Chandrasekhar Kunduru care for simulated patient Jennie Chris-
tian during a recent exercise conducted with Fort Bragg's Womack Army
Medical Center and other local medical facilities. Christian, also a Fa-
yetteville VAMC employee, was playing the role of a bystander injured

while trying to flee from a shooting at the Army hospital.

Photos by Brad Garner

Dr. Jesse Howard, Fayetteville VAMC interim chief of staff,
and Emergency Management Coordinator Fred Williams dis-
cuss possible actions during the Nov. 17 exercise while As-
sociate Director James Galkowski confers with another staff
member.

Medical staff weren't the only ones tested during the exer-
cise. The Fayetteville VAMC activated its Incident Command
Center, staffed by Executive Leadership Team members and rep-
resentatives from throughout the center, once the call about the
incident came in from Womack. The ICC ensured that all ac-
tions taken during the incident were coordinated.

While the mock patients were being treated here, Spencer Sik-
der, the Fayetteville VAMC's chief of logistics, observed the
Army's reaction to the incident. While he said he saw some mi-
nor discrepancies, overall he was impressed.

"l saw some best practices that | will bring back (to the
Fayetteville VAMC)," Sikder said in a report to his
Army counterparts. "The planning, organization and
staff are committed and focused."

Participating in the exercise also gave the Fayetteville
VAMC staff an opportunity to hone their skills as well.
"I think the exercise went extremely well," Williams
said once the event was wrapped up. "It is a constant
effort to maintain a good working relationship with our
community partners. It gives us an opportunity to ex-
perience the potential threats from the community as
well as things that could occur within our own walls."
Williams said he's proud of the emergency room coor-
dination, patient tracking, the stand up of the ICC, test
of communications and the opportunity to validate
contact numbers and inventory.

"The response and participation was so much better
than last year, but I know there is lots of room for im-
provements," Williams said. In the coming months
Williams hope to take full advantage of the lessons
learned as well as points gathered by Sikder during his
evaluation to enhance the Emergency Management
program at the Fayetteville VAMC.




