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Fayetteville VA Medical Center Director’s

Year in Review

Last year paved the way for
many significant accomplishments
as the Fayetteville VA Medical
Center (VAMC) continued to focus
on three priorities — access to safe,
high quality patient care and
service, being an employer of
choice and being a good steward of
our resources - time, people, space
and dollars.

A notable achievement for our
medical center was being
recognized by the Joint
Commission as one of the Top
Performers on Key Quality
Measures for 2010. This distinctive

recognition demonstrates
sustained excellence in the Joint
Commission's accountability
measure performance and
continuous dedication as being the
provider of choice for Veterans.
Fayetteville was one of 20 VA
facilities recognized out of the 405
facilities across the country.

Our Employee Survey scores
continued to improve by 0.1 - 0.2 in
almost every element with many of
these considered statistically
significant.

Community outreach at our
medical center continued to grow

(Continued on page 4)

Special Agents provide new training for
VA police baton instructors

Eleven police instructors from
five states along the East Coast
joined the Fayetteville VA Medical
Center (VAMC) Police Service to
complete the new law enforcement
baton training and certification
course. The class was conducted
by the mobile training team from
the VA Law Enforcement Training

Center (LETC) in Little Rock, Ark. on
Feb. 3.

All VA Police Services are
required to transition from carrying
the old Side Handle Baton to the
Expandable Straight Batons (ESB).

“The new baton is designed to
stun our primary targets, the large

(Continued on page 6)
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Upcoming Events

February Events:
Healthy Heart Awareness Month, National African-American History Month,
National Cancer Prevention Month, National Salute to Veteran Patients

Feb 23 - Director’s Focus Group and Lunch with Veterans, Zabitosky Conf.
Rm., 184, noon -1 pm

Feb 23 - Robeson CBOC Lumbee Warriors Dinner, Lumbee Lodge Community
Center, 6:30 pm

Feb 28 - Women’s Healthy Heart Seminar, Bldg. 4, Rm. 120, noon-2 pm

Feb 28 - Black History Month Program, Auditorium

Feb 28 - Women’s Healthy Heart Seminar, Auditorium, 6-8 pm
(refreshments will be served)

March Events:

Mar 1- Healthy Heart for Veterans with IHD, cholesterol,
Auditorium, 2-4 pm

Mar 1- National Professional Social Work Month- FVAMC Kick-off Breakfast
in the OEF/OIF Rm., 153, 7:30-9:30 am

Mar 1- National Nutrition Month, Auditorium TBA

Mar 4-10 - National Patient Safety Awareness Week

For more information visit www.npsf.org

Mar 12-18 - International Brain Awareness Week

March 13- National Professional Social Work Month, Lunch/speaker
Jessica Thomas at noon. From 1-3 p.m., Continuing Education
presentation by Lani Seltzer, LCSW on Psychosocial Interventions
in Multiple Sclerosis. “The FVAMC staff thanks the National MS
Society Greater Carolinas Chapter for partnering with the Fayetteville
VAMC Social Work Services on this event. “

Mar 18-24 — National Poison Prevention Week

April Events:
April 21 - Jacksonville CBOC Community Health & Wellness Fair, 818 New

Bridge St., 9 am - 12 pm

May Events:
May 16 - Fayetteville VAMC 2K - Mark your calendar and get out your

walking shoes to help homeless Veterans. For more information
Email Geneane.Marshall@VA.GOV

June Events:

June 25-30 - 2012 National Veterans Wheelchair Games in Richmond VA.,
Disabled Veterans register by April 15!
Sign up now - call Public Affairs at ext. 5991
www.va.gov/adaptivesports

Nurse Practioner Leshonda Wallace and Army
Veteran Ernest Morine practice Tai Chi
breathing exercises with other residents and
family members at the Community Living
Center. The CLC offers Tai Chi classes every
Mon. and Fri. at 10 a.m. Classes are free to
volunteers and employees as well.

Call ext. 4149 for more information.

Lead physician Dr. Wilbert Cain and Nurse
Manager Penny Clell from the Jacksonville
Community Based Outpatient Clinic, show the
Video game system used for various types of
therapy. In addition to traditional therapy,
game activities are used to help Veterans
with weight reduction and to support mental
health therapies by encouraging open
communication and stress reduction.

On Feb 15, The Jazz Guardians, from the US
Army Ground Forces Band at Fort Bragg
honored Veteran residents and invited guests
with a live stage performance at the FVAMC
auditorium. This was part of our National
Salute to Veteran Patients.
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THE FAYETTEVILLE VA MEDICAL CENTER CELEBRATES
NATIONAL AFRICAN AMERICAN HISTORY MONTH, 2012

Black History Month, 2012:
Black Women in American History
'I!:ue stories of black women in American history begin in
1797 when Phillis Wheatley's book of poems made her
the first African-American writer to be published.
The 18o0s were a busy time for black women, beginning
with Sojourner Truth. In the Civil War, she helped black
Union soldiers obtain supplies. She served with the Na-
tional Freedom Relief Association. Harriet Tubman was a
spy for the Union. Later, she helped slaves gain freedom
via the Underground Railroad.
In 1885, Sara Goode was the first African American to ob-
tain a patent. A furniture manufacturer, she invented the
folding bed.
Beginning in 1905, Madam C.J. Walker was an inventor of
beauty products. She became a self-made millionaire.
It was Rosa Parks who set fire to the civil rights movement.
In 1955 she refused to give up her seat on a bus to a white
man. Ultimately, the Supreme Court ruled that segregation
on city buses was unconstitutional.
In 1969, Shirley Chisholm of New York was the first Afri-
can-American woman to be elected to the U.S. House of
Representatives. She served seven terms. Barbara Jordan
was the first black congresswoman from the South. Serving
Texas for six years, she fought for civil rights and rights of
the poor.
One African-American woman flew into space on the
shuttle Endeavor in 19g92. Mae C. Jemison was a doctor
and surgeon with engineering experience.
Maya Angelou is an internationally recognized writer and
poet. She has been awarded over 30 honorary degrees and
was nominated for a Pulitzer Prize in 1971.
African-American women, such as Lena Horne, have be-
come famous in the entertainment world.
The most well-known contemporary figure is Oprah Win-
frey. Her vast influence on culture and education is felt in
communities worldwide.

Rosa Parks

Mae C. Jemison

Cl

Lena Home Oprah Winfrey
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Year in review

(Continued from page 1)

as we formed solid, positive
relationships throughout DoD and
especially with our military
neighbors at Fort Bragg. The
Fayetteville VAMC collaboration
efforts are among the best in VA.

Access to care for our 50,000
Veteran patients was expanded by
opening new Community Based
Outpatient Clinics (CBOC) in
Robeson and Brunswick counties
and successfully implementing our
Patient Aligned Care Teams (PACT)
at the outpatient facility in Village
Green, Fayetteville.

We continued expansion by
breaking ground for the 85,000
square foot outpatient clinics in
Wilmington and Goldsboro.
We opened our first community
based Chronic Dialysis Program in
Fayetteville, a 16-chair facility to
care for our Veterans. To increase
access to these new sites and our
existing sites of care, we
implemented the Veteran’s
Transportation System. This system
started with vans transporting
patients to their appointments in
our most rural areas. During the
first three months of operation, we
provided 10,000 rides for Veterans.
These programs resulted in
approximately 500,000 outpatient
visits, a decrease in our no-show
rates and an increase in patient
satisfaction.

We corrected deficiencies in our
Compensation and Pension
Examination  program. Our
program started with a backlog of
7,000 cases during the first part of
the year taking more than 200 days
to complete an exam. Now, our
backlog is less than 250 cases with
the average time to completion at

16 days.

To reduce the delay of obtaining
VA disability benefits for our
Soldiers and Marines, we
implemented the Integrated
Disability Evaluation System (IDES)
with Fort Bragg and Camp LeJeune.
The Fayetteville VAMC is now
considered a model for DoD and VA
collaboration.

Throughout the year, we
continued positive trends by
successfully completing external
reviews with the Joint Commission,

Office of Inspector General
Combined Assessment Program
and other facility visits.

Facility and program

improvements continued to focus
on a Veteran centered approach
adding a touch of home in the
Community Living Center and
medical center hallways.
Construction neared completion on
the new Emergency Room and
Mental Health Unit as the new
Infusion Center was started.
Collaborations with the Richmond
VA Medical Center saw an increase
in tertiary services, especially for
our orthopedic patients.

Ask The Director! =

Along with our successes, we
also experienced many challenges.
During severe weather, we survived
floods, electrical outages, heat,
steam and water problems.
Through hurricane and snow
storms, the medical center staff
continued to go above and beyond
ensuring our Veterans received
excellent care. We attribute this
extra level of care to having a staff
of whom 48 percent are Veterans
themselves.

All of these accomplishments
and making it through these
challenges would not have been
possible without each of you. Every
staff member is a vital stakeholder
in all we do every day. Because of
your commitment to proudly serve
our Veterans, we have
accomplished great things and will
continue to grow to become the
benchmark for all others. | extend
my sincere thanks to all of you!

sy

If you have any questions, concerns, etc,
contact Ms. Goolsby! Let her know how you feel
about your Medical Center!

Employees:

http://vaww.visn6.va.gov/content.aspx?id=48133

Non-Employees

http://www.fayettevillenc.va.gov/about/

Ask The Director.asp

WORSHIP SERVICES

IN OUR MEDICAL CENTER CHAPEL

PROTESTANT SERVICE: SUNDAYS 2:00 pm
CATHOLIC MASS: SUNDAYS 11:00 am

MONDAY - THURSDAYS 12:00 pm

All Are Welcome! Contact us at 7031/5906
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Veterans Health Benefits Handbook to launch Feb. 6

The Department of Veterans Affairs (VA) is producing a new,
personalized Veterans Health Benefits Handbook for Veterans who are
enrolled in the VA health care system. The handbooks are tailored to each
Veteran, providing a current and understandable description of the benefits
and responsibilities that specifically pertain to them. National production of
the Veterans Health Benefits Handbook will begin Feb. 6. Handbooks will be
mailed in priority group order, starting with priority group 1, directly to the
Veterans. The process is expected to take 16 months to complete.

Veterans' response to receiving the handbook is expected to be
high. You and your staff may experience an increase in telephone calls and
face-to-face visits as a result of handbook deployment. To ensure Veterans
are aware of the handbook before they receive it a national news release is
being approved. Marketing material is available for your use on the VistA U
Web site at http://vaww.vistau.med.va.gov/vistau/vbh/

Veterans Health
Benefits Handboo
- " -’ T . . =

-~y

The Department of Veterans Affairs
(VA) is producing a new, personalized
Veterans Health Benefits Handbook for Veterans who are
enrolled in the VA health care system. The handbooks are
tailored to each Veteran, providing a description of the
benefits and services that specifically pertain to them.

Veterans will receive written
updates to their handbooks in to
reflect changes in their benefits or

eligibility.

Distribution to begin in
February 2012

Handbooks will be mailed

in priority group order, starting
with priority group 1 + VA is working on future

enhancements for Veterans

+ VA expects it to take 16 months

for each enrolled Veteran to

to access updated versions
of their handbook online

receive a handbook. via MyHealtheVet.

For more information, visit
www.va.gov/healthbenefits/vhbh/ or call
VA's toll-free number at 1-877-222-VETS (8387).
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OEF/OIF/OND

Operation Enduring Freedom
Operation Iraqi Freedom
Operation New Dawn

OEF/OIF/OND program staff.

Front row: Kathleen Holmes (Case
Manager), Angie Moore (Program
Manager), Jerome Johnson (Case
Manager)

Back row: Latina Ross (Case Manager),
Kathy Bradshaw (Program Support
Assistant), Wilfredo Davila (Transition
Patient Advocate), Marisol Huertas

How To Tips: Using your office
phone

1. Dial 6996 as a local prefix
instead of “9”.

2. The toll free number for the VA
in Fayetteville is 1-800-771-
6106.

3. Don’tspray detergent on your
phone. Only use alcohol pads
to clean key pad and handset.

How to use your M3904 telephone
guide:
http://www.athens.edu/IT/Docs/
P0903627.pdf
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VA P OI i ce (Continued from page 1)

muscle groups of the body, and is
less likely to break bones or cause
permanent paralysis,” said Sgt.
Peter McDannell, Fayetteville VAMC
Police Services. “We are here to

serve the Veterans and seek
voluntary compliance first.”
According to McDannell, the

primary mission for all VA police
officers is to provide professional
law enforcement service to ensure
the safety of Veterans, patients and
employees.  Encounters require
different defensive techniques and
control measures that require
police officers to elevate or
de-escalate the level of force
needed.

Special Agent Anthony Everett,
who is the physical branch lead at
the LETC, said police officers are
often placed in situations where
they must use force to control an
individual while at the same time
employing a force option that is
necessary and justified.

“Batons are tools that allow a
different force option between

Sgt. Allen Tolentino assesses whether or not to
strike a ‘suspect’ with the expandable straight
baton. The ‘suspect’ holding the striking
shield is lead mobile training team Instructor,
Special Agent Anthony Everett.

empty hand controls and deadly
force,” Everett said. “The goal is to
achieve control without causing
unnecessary injury or to use the
least amount of force to achieve
that control.  This is how we
educate our trainers to teach our
police officers.”

He added the LETC instructors
were as good as any other law
enforcement agencies across the
country. “Law enforcement trainers
must have the maturity and passion
to teach and believe in their
mission always so students achieve

Special Agents Officer Steven Plummer,

Salisbury, (on right) and Sgt. Rodney Sutphin,
Beckley WV (on left) demonstrate a high block
movement with their Expandable Straight
Batons to VA Police Officers from surrounding
VAMCs.

the highest standard without fail,”
Everett said.

VA law enforcement
responsible for the protection of
patients, visitors, employees,
property, and maintaining law and
order on property as directed by
the Veterans Health Administration.

For more information about
LETC, visit www.osp.va.gov/Law
Enforcement Training Center
LETC.

LETC is accredited by Federal Law
Enforcement Training Accreditation

(FLETA), www.fleta.gov

Volunteer Spotlight

Marine Corps Veteran Lewis Radecki and
other Community Living Center
residents, listen to music performed by
volunteer Tex Deaton. Mr. Deaton
volunteers his time and musical talent
for the Community Living Center
residents at the Fayetteville VAMC every
Wednesday.

Nurse Manager Anitra Eiland and volunteer
Ginny Powers memorialize a deceased
Veteran’s room and bed to honor the Veteran’s
military ~service. Memorials for deceased
residents at the Community Living Center have
been a tradition at the Fayetteville VAMC for
decades. Family members often return to share
moments of silence and fellowship for their
loved one.

Fayetteville VAMC hosted a blood drive for the
American Red Cross, Feb. 8. Volunteer Frank
Byrne dressed up as Dracula and greeted
donors as they arrived. The collection goal of
40 units was exceeded with 44 donors from our
local community and medical center staff.
Three of the donors gave a double red cell unit.
This will help save or sustain the lives of 120
people in need of blood.

If you would like to volunteer, call Norma Fraser, Voluntary Service Chief at 910-488-2120 ext. 7027.

Priorities
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Fayetteville VAMC staff celebrate Healthy Heart Awareness Month with
Wear Red Day

Fayetteville VAMC staff collaborate with military leaders from
Camp LeJeune to improve the Integrated Disability Evaluation System
(IDES) process for military members

The Fayetteville VAMC director and staff visited Navy CAPT. Daniel Zinder and LT. Lisa Cook at Camp LeJeune, Feb. 9. During the
visit they discussed how the VA Integrated Disability Evaluation System (IDES) program works and how the VA, DoD and the Vet-
erans Benefits Administration can collaborate to improve the process to better serve our military members. Following discus-
sions, the VAMC group, toured the new mobile office units (above far right) where the Marines go to file claims. The Navy shared
information about their program to track a military member’s status as he/she transitions from active duty to the VA for benefits.
IDES started as a “pilot program” in March of 2009. Since then, the VA has made great strides with other agencies in officially
implementing the IDES Program in January 2011. It is important to continue to communicate and collaborate with other military
bases to continue to better streamline our IDES processes. VA will continue to Work together with all agencies involved to meet
time requirements as to provide military with the best quality and timeliness in exam care. It is our goal to ease the transition
from active duty to civilian life in the shortest amount of time possible while getting the best service that all agencies can pro-
vide. The VA is making strides every day to improve the IDES program and its process. Staff at the FVAMC will expand to eventu-
ally consist of six teams with 12 mid-level providers, one physician, six psychologists and seven administrative support staff. In
the very near future, IDES is expected to see a dramatic increase as our military downsizes.
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WOMEN VETERANS HEALTH C

You served, you deserve
the best care anywhere. »

ARE
v

As the Women Veterans Program Manager, | extend a warm invitation to women Veterans to visit
the Women's Pavilion at the Fayetteville VAMC, and to consider us for your health care needs. The
Women's Pavilion is the site for quality gender-specific care offering unique services such as:
comprehensive primary care, preventive care, immunizations, educational programs, contraception,
pre-conceptual care, pap smears, breast exams, menopausal care, urodynamics, gynecological care/
surgery, and much more. Additional services are available such as consultation to other specialties for
clinical pharmacy, nutrition, mental health and fee-based maternity care.

Our clinical staff proudly honors women Veterans for the military service provided to this country. W/
The medical center is committed to ensuring women Veterans receive the best care available
anywhere. For more information contact: The Fayetteville VAMC Women'’s Pavilion at (910) 488-2120
ext. 5152, or Eglintine Rigaud, PhD, Women Veterans Program Manager at (910) 822-7979. Dr. Eglintine Rigaud

Did you know women should get screened for diabetes if they have high blood pressure?

We encourage you to visit the Women Veterans Health care web site at www.womenshealth.va.gov
We look forward to providing you with quality medical care.

New VA Health Care Facility Visitation Policy

The Fayetteville VA Medical Center respects the patient's right to make decisions about his or her care, treatment and services,
and to involve the patient's family in care, treatment, and services decisions to the extent permitted by the patient or surrogate
decision-maker. ‘Family’ is defined as a group of two or more persons united by blood, or adoptive, marital, domestic
partnership, or other legal ties. The family may also be a person or persons not legally related to the individual (such as
significant other, friend or caregiver) whom the individual considers to be family. A family member may be the surrogate
decision-maker, as defined in VHA Handbook 1004.02, if authorized to make care decisions for the individual, should he or she
lose decision making capacity or choose to delegate decision making
to another. The medical center allows a family member, friend or other
individual to be present with the patient for emotional support during
the course of stay. The medical center allows for the presence of a
support individual of the patient's choice, unless the individual's
presence infringes on others' rights or safety, or is medically or
therapeutically contraindicated. The individual may or may not be the
patient's surrogate decision-maker or legally authorized representative.
The hospital prohibits discrimination based on age, race, ethnicity,
religion, culture, language, physical or mental disability, socioeconomic
status, sex, sexual orientation, and gender identity or expression.

The Fayetteville VAMC is proud to introduce our Former Prisoner of War
Advocates. For more information, contact Mr. James Neal at (910) 482-5146 &
or Dr. Charles Ellis at (910) 488-2120 ext. 5180. Former POWs can apply for j

compensation for their service-connected injuries, diseases, or illnesses by
completing VA Form 21-526, Veterans Application for Compensation and/

FORMER PRISONER OF WAR ADVOCATES

James Neal (910) 482-5146
Dr. Charles Ellis (910) 488-2120 ext 5180
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PATIENT ADVOCATE LIAISON PROGRAM

AUDIOLOGY
910-822-7983
Chelsea Williams, MSA ext. 7983
Call to Cancel/Reschedule appt.
910-822-7938

COMMUNITY BASED
OUTPATIENT CLINICS
910-822--5192
CBOC Coordinator ext. 5738

Hamlet CBOC
Mary Dunlap, RN - Clinic Mgr.
910 582-3536

Jacksonville CBOC
Clell Penny, RN - Clinic Mgr.
910 353-6406

Wilmington CBOC
Erin Hinson, Clinic Manager
910 763-5979

Robeson County CBOC
Kimothy Roberts, RN
ext. 5593/7889

Village Green Clinic
Barbara Harris, MSA
ext. 7998/4020
Lilliana Figueredo, RN
ext. 4129/4020
Monica Stanfield, MSA
ext. 7998/4020

Brunswick Clinic
Erin Hinson, Clinic Manager
910-754-6141

COMPENSATION AND PENSION
OFFICE
910-483-9727
Nickevett Carey,
Administrative Officer ext. 1015

DENTAL SERVICE
910-822-7029
Sharon Williamson
Dental Supervisor. ext. 7030

DIALYSIS CLINIC
910-483-9727
Patty Chapman-Boyce
Nurse Manager ext. 1003

EMERGENCY ROOM
910- 822-7074
Teresa Wright, RN
ER Nurse Mgr. ext. 7459

ENVIRONMENTAL MANAGEMENT
SERVICE
910-822-7039
Bonnie Carmichael
Secretary ext. 7039

EYE CLINIC
910-482-5169
Margie Stanley, MSA
ext. 5169/5690

HEALTH ADMINISTRATION
SERVICE
910-822-7042
Donnie Sanders, Lead PSA -
Outpatient Clinics ext. 7092

HEALTH BENEFITS OFFICE
910-822-7016
Grieselle Vega, MSA ext. 7016

HOME TELEHEALTH
910-488-2120
Shenilla Soloman, RN, MSN
ext. 7162

LABORATORY
910-822-7025
Ercilia Haddon, Lab Mgr ext. 7193

LOGISTICS SERVICE
910-482-5264

Randy Gray, Supply Tech. ext. 7364

Brenda Griner, Purchase. Card.
Coordinator. ext. 7149

MCCR - (CPAC) Consolidated
Patient Accounts Center
910-822-7952
Penny Cochran
CPAC Clinical Reviewer ext. 7952
Ms. Ramburt/ Mr. Lane
Billing Inquiries ext. 5079/7626

MEDICAL SERVICE
910-822-7176
Alvin Scroggins
Administrative Officer ext. 7037
Debra Gross, NP
ext. 5396/5190

POLYTRAUMA CASE MANAGER
Delva Vereen, RN ext. 5907

MENTAL HEALTH
910-822-7058
Linda Mathis, Lead PSA
(Admin Issues) ext. 7097
Janine Mason ext. 5078

NEUROLOGY/SCI
910-482-5190
Deb Gross, NP
ext. 5396/5190

NURSING SERVICE
910-822-7063
HN 4C - MH InPt - Supervisor
ext. 7422/7005
HN 4A - CLC ext. 7710
HEAD NURSE - 3A - CLC ext. 5131
ICU ext. 7405/7010
HEAD NURSE, RN - 3C ext. 7007
Nurse Coordinator ext. 7315

NUTRITION & FOOD SERVICE
910-822-7038
Lillian Maupin,
Program Asst. ext. 7038
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PATIENT ADVOCATE LIAISON PROGRAM

Continued...

PHARMACY SERVICE
910-822-7014
Jennie Christian
Pharm. Sec. ext. 7014
Automated Pharmacy Line
ext. 7045

PHYSICAL MEDICINE & REHAB
910-482-5249
Brenda Montalvo
OT ext. 7330

PRIMARY CARE SERVICE
910-482-5192
Rebecca Cockman
PCMM Coordinator . ext. 7172
Archie McLaughlin
Administrative Officer ext. 5068
Alvin Scroggins
CBOC Coordinator ext. 5738

PRIMARY CARE CLINICS
910-482-5068
BRAVO ext. 7004/7842
BRAVO - Scott Smith, RN
ext. 7695
DELTA - Supervisor ext. 5674/5287
DOGWOOD - Krystal Redd, MSA
ext. 7001/7746
DOGWOOD ext. 7700
DIABETIC MANAGEMENT -
Supervisor
ext. 5526/5141
INDIGO - Gloria Reyes, RN
ext. 7432
INDIGO - Julia Mosley, RN
ext. 7139/7916
WOMEN'S - Dr. Rigaud
Women's Veterans Program
Manager. ext. 7210
WOMEN'S - Frances Grantham, RN
ext. 5428/5152

PROSTHETICS SERVICE
910-482-5164
Sonja Averitte
Purchasing Agent ext. 7946

RADIOLOGY SERVICE
910-482-5065
LeaAnn Pelfrey
Radiology Secretary ext. 7069
Sandra Kay Nelson
CT Technologist ext. 5272

RELEASE OF INFORMATION
910-822-7020
Wanda McLemore
Program Support Asst ext. 7485

SOCIAL WORK SERVICES
910-822-7960
Cathy Richmond-Jones, SW
Pager 819 ext. 7106

RURAL HEALTH
910-482-5085
Mark Wallace ext. 5085

SURGICAL SERVICE
910-482-5052
Teresa Butts, RN
OR/PACU ext. 7973
Barbara Bylicki,
Surgical. Sec. ext. 5025
Jorge Fonseca
Administrative Officer ext. 7993

VA POLICE
910-822-7922
Radio for Officer ext. 7404
Deloris Murray ext. 7996

The Fayetteville
Communicator is published
monthly. If you have articles,

photos, or ideas for the
Communicator, please contact
Robin DeMark
Public Affairs Officer @

(910) 488-2120 ext. 5991
or email
robin.demark@va.gov
Layout & Design created by
Brad Garner
Visual Information Specialist

Click this icon to “Like” the
FUAMC Facehook Page!

Like us on Facebook
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Please print form, fill out, scan and email
or
call FVAMC to request the document at (910) 822-7091

“Seeking Performance Improvement Opportunities™
SUGGESTION FOR PROCESS OR SYSTEM IMPROVEMENT

Please complete and email to VHAFNC Pl Office VHAFNC Pl@va.gov

Senvice/Department/Committes
Date of request
Requestor
Process Owner

Brief statement of the problem/concem:

key Questions: (Please be brief and specific

What are we trying to accomplish?

How will we know when a change is an improvement?

What change can we make that will result in an improvement?

What is your plan or suggestions to initiate the improvement process?

Suggested team composition (i.e. disciplines):

PERFORMANCE IMPROVEMENT USE ONLY:

Fwd to QLT
Approved Disapproved
Fwd to Systems Redesign
Fwd to Patient Safety
Fwd Other

Date requestor notified of outcome

For additional information, call Performance Improvement at tel: 822-7091
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